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Y Ffordd Dirion Judo Club
Developmental Plan

Aims of Judo in Usk area:

	Bringing Judo to the Usk are will give an opportunity to young residents to be able to learn and practice an Olympic sport, a martial art and self-defence by choosing Judo. Judo offers the opportunity to practice to either at recreational level, promoting healthy lifestyle and well-being and to practice it to a professional level, aiming to be a competitor. At Y Ffordd Dirion Judo club you will have the chance to practice Judo as a sport, as self-defence or as a martial art. Whichever path you will choose it will develop your self-confidence, self-esteem, stamina, physical fitness level and your strength in general. You will learn respect, modesty, braveness, flexibility from this sport. It sound serious but this sport is a fun and social way to learn these skills. Although it is an individual sport, it’s all about mutual benefit, helping others to improve in the same way as you. Being able to learn these skills within one sport distinguishes Judo from other sports. By learning these skills, you as the player or Judoka will be able to adapt and utilise them in everyday life such in school or at work. Judo is an inclusive sport so everyone is welcome to join and learn and share the benefits. Judo also promotes equality the power of positive relationships both in and outside the club. Our child protection policy can be found and downloaded on our website. This policy is acknowledged by the committee of the club and is reviewed every year at the club’s annual meeting.
	At the beginning the coaches of the Club will go to schools and local venues where we can promote our Judo sessions. We are hoping to recruit 10-20 children to practice on a regular basis (1-2 training per week). Which we would like to extend to 30-40 by the year after. Creating a steady number of members will enable us to hire more coaches and start adult courses too by increasing our number to around 50 members. This is the club’s 3 years plan.
	I would like to have the Judokas attending training sessions regularly in order to benefit from all aspects of judo. Giving the opportunity to all Judokas to learn the syllabus of Judo and frequently being able to grade will give them extra confidence and getting to a higher level and developing continuously will give them the skills to stay focused, be confident and respect what they are doing and whom they are doing it with. 
In my experience, children who practicing judo see positive benefits in school as well and I want the Judo club to be a meeting point for them. Where they can gather before trainings and discuss their everyday life with their clubmates in a positive environment.
	


The role of parents and carers is crucial. They have to play an important part in their child’s commitment to Judo such as financing their training sessions and equipment but also promoting the ideas of Judo (equality, modesty, respect and courage) at home.  
	I have been practising Judo since I was 7 years old. In my competitive career I was a member of the Hungarian National Judo Team which give me opportunity to compete and train at the highest level I scored several medals in National Championships and also participated in Judo World Cup. I lived in France which gave me the opportunity to train in one of the best Judo country and since I moved to the UK I have been training in Cardiff with Honto Judo Club. After becoming British Citizen, I won the British Championships (2022, 2025) and the Welsh Championships (2023,2024) and also competed internationally. Participated at the Veterans World Judo Championships (2023, 2025) and placed 5th place at Veterans European Championships 2025. I have black belt (3rd Dan) in Judo and working towards my 4th Dan. I hold a United Kingdom Coaching Certificate (UKCC) Level 2 Award which allows me to run a Judo Club independently.

Short term goals:

· Establishing the Judo Club in the Usk area and achieve and maintain to have at least minimum 20 members of the Club. 
· Purchasing the needed Judo mats and finding loan or fund to finance it
· Finding a venue where the Club can hold its training 1-2 times a week at the beginning
· Promoting the Judo club by organising promotion sessions in the Usk area, such as at schools (liaising with school’s sports coordinator)
· Promoting Judo in community boards at libraries, gyms, local media, sports centres (trying to organise promotion at sports centres in the local area
· Get in touch with sport coordinator at the Monmouthshire County Council, and presenting my idea to start a Judo club, and trying to ask their help to find a venue to run the sessions
· Make and drop leaflets of in the area and ask them get in touch with you




Structure of the Club:

Chairman (Mark Griffiths):
Organising and overseeing the life of the judo club. Main job is to promote the Judo club within the local area. Helping in planning the daily and annual perspective of the club. Writing monthly and annual reports, working on rewarding the members of the club. Dealing with social media such as Facebook, Instagram and our club website. Keeping this page up to date. Creating the club logo, club uniforms.   
Head Coach (Tibor Banyai):
Running the sessions weekly. Complementing the weekly/monthly/annual plan. Following the Judokas improvement, advising their training plan. Selecting the players into recreational and competitive class. Organising, executing and preparing all the players for gradings. Escorting competitors to competitions, training camps, regional or national trainings. Maintaining a good relationship with the parents. And mostly develop a strong trusting bond with athletes and this is essential in a successful coaching-player relationships.
Assistant Coach(es): Steven Martin, Gavin Simon
Helping to the head coach implementing the plan. Helping in each session partnering the head coach, and helping running with his presence and knowledge running smoothly the sessions. And mostly develop a strong trusting bond with athletes and this is essential in a successful coaching-player relationships.
Secretary: Gavin Simon
Dealing with the application forms. Helping to organise the Judo club everyday life, such as issuing to members and collecting from members the membership fees. Handling the membership applications towards the club and the National Association. Helping to organise travels to competitions, training camps, etc…. Making sure everyone’s Judo book is up to date with grading information. 




Treasurer: Steven Martin
The role of a treasurer is to understand and control the flow of money that is coming in and out of your sports club. Presenting annual reports on the club finances. Being the go-to person for any accounting questions that your club has.
Welfare Officer: Shaun Davies
A club welfare officer is the person within a sports club with primary responsibility for managing and reporting concerns about children and for putting into place procedures to safeguard children in the club.
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